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INTRODUCTION

In 2014, the Potawatomi Zoo embarked on the development of a strategic master plan to create a long-term vision for the future of the Zoo. The Zoo engaged Zoo Advisors and
GLMYV Architecture, Inc. to conduct a multi-phase project, which took place during the past year and included an assessment of the site and facilities, an exploration of opportunities,
and a refinement of priorities. The planning team included representatives from Zoo leadership, the Board and staff members.
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ALLIGATOR ADVENTURE

The once underutilized pond is now the most exciting
part of the Zoo. The pond has been transformed into
an American Marshland. This expanded aquatic habitat
will be home to a dozen or more American alligators. A
regularly scheduled alligator feeding show is sure to be
popular with guests. But for those interested in a little
adventure, the gator zip line offers a thrilling ride over
the alligator habitat. This area also includes:

. An outdoor habitat for the Chinese alligator.

. A viewing plaza where guests can watch the alligator
feeding show or zip line rider on their 450 foot trip
over gator filled waters.

. A train station/zip line plaza. The pavement pattern
on the plaza mimics the scales of an alligator.
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PHASE |

. Alligator Exhibit/
Holding

. Zip Line

Total
Soft Costs at 25%

Total Project
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PHASE |11

. North America $2,500,000
(Bear, Wolf, & Cougar Exhibits)

. Restaurant, Restroom, Play $1,200,000
Corporate Picnic Area

Total $3,700,000
Soft Costs at 25% $925,000
Total Project $4,625,000
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