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I N T R O D U C T I O N
In 2014,  the  Potawatomi Zoo embarked on the  deve lopment  of  a  s t rateg ic  master  p lan to  create  a  long-term vi s ion for  the  future  of  the  Zoo.  The Zoo engaged Zoo Advisors  and 
GLMV Architecture ,  Inc .  to  conduct  a  mult i -phase  project ,  which took place  dur ing the  past  year  and inc luded an assessment  of  the  s i te  and fac i l i t ie s ,  an explorat ion of  oppor tunit ies , 
and a  re f inement  of  pr ior i t ie s .  The planning team inc luded representat ives  f rom Zoo leadership,  the  Board and s ta f f  members .
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A L L I G A T O R  A D V E N T U R E
The once underut i l i zed pond i s  now the  most  exc i t ing 
par t  of  the  Zoo.  The pond has  been t ransformed into 
an American Marshland.  This  expanded aquat ic  habi tat 
wi l l  be  home to  a  dozen or  more  American a l l igators .  A 
regular ly  scheduled a l l igator  feeding show i s  sure  to  be 
popular  with guest s .  But  for  those  interes ted in  a  l i t t le 
adventure ,  the  gator  z ip  l ine  of fers  a  thr i l l ing r ide  over 
the  a l l igator  habi tat .  This  area  a l so  inc ludes :
 
	 • 	 An outdoor  habi tat  for  the  Chinese  a l l igator.

	 • 	 A v iewing plaza  where  guest s  can watch the  a l l igator  	
		  feeding show or  z ip  l ine  r ider  on the i r  450 foot  t r ip  	
		  over  gator  f i l l ed waters . 

	 • 	 A t ra in s tat ion/z ip  l ine  p laza .  The pavement  pat tern 	
		  on the  p laza  mimics  the  sca les  of  an a l l igator.
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P H A S E  I
	 •	 Al l igator  Exhibi t /
		  Holding					     $400,000

	 • 	 Zip Line		   			   $100,000

	 Tota l  		            			   $500,000
	 Soft  Costs  a t  25%	  	  		  $125,000
	
	 Total  Project 	          			   $625,000
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P H A S E  I I I
	 •	 North America 				    $2,500,000
		  (Bear,  Wolf,  & Cougar  Exhibi t s )

	 • 	 Restaurant ,  Restroom, Play 	 $1,200,000	
		  Corporate  Picnic  Area

	 Tota l  		            			   $3,700,000	
	 Soft  Costs  a t  25%	  	  		  $925,000
	
	 Total  Project 	          			   $4,625,000
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