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I N T R O D U C T I O N
In 2014,  the  Potawatomi Zoo embarked on the  deve lopment  of  a  s t rateg ic  master  p lan to  create  a  long-term vi s ion for  the  future  of  the  Zoo.  The Zoo engaged Zoo Advisors  and 
GLMV Architecture ,  Inc .  to  conduct  a  mult i -phase  project ,  which took place  dur ing the  past  year  and inc luded an assessment  of  the  s i te  and fac i l i t ie s ,  an explorat ion of  oppor tunit ies , 
and a  re f inement  of  pr ior i t ie s .  The planning team inc luded representat ives  f rom Zoo leadership,  the  Board and s ta f f  members .
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P R O J E C T  B A C K G R O U N D
Sequencing of  the  p lan i s  subject  to  a  wide var ie ty  of 
factors  to  inc lude:  funding,  donor  interes t ,  co l lect ion 
planning,  community  pr ior i t ie s  or  AZA requirements .

To mainta in and grow at tendance in  today’s  compet i t ive 
a t t ract ions  wor ld,  zoos  must  cont inual ly  add new 
exhibi t s  and at t ract ions .  Idea l ly,  a  mix  of  minor  and 
major  improvements  should be  phased in  over  t ime to 
cont inue growth of  a t tendance leve l s ,  guest  interes t 
and exc i tement .  A number  of  other  t rends  explored 
and factored into the  Zoo’s  master  p lanning e f for t s  are 
inc luded be low:
 
• 	 Immers ive  exhibi t s  are  becoming the  s tandard in  		
	 any new exhibi t  des ign.
• 	 Highly  themed exhibi t s  generate  more  exc i tement  	
	 and interes t  f rom guest s . 
• 	 Interact ive ,  touch and feeding exper iences  with 		
	 a l l  types  of  animals  are  growing exponent ia l ly  in  		
	 zoos ;  feeding oppor tunit ies  have  inc luded g i ra f fe ,  	
	 rh ino,  rays  and birds .
• 	 Zoos  are  cont inual ly  looking for  addit ional 
	 sources  of  revenue through “pay-to-play”  			 
	 a t t ract ions .
• 	 Cater ing and event  renta l  fac i l i t ies  are  being taken 	
	 to a  new level  to offer  attendees  a  truly unique zoo 	
	 exper ience .
• 	 A greater  focus  on miss ion-dr iven educat ion and 		
	 conservat ion programs provides  d i f ferent iat ion 		
	 f rom other  a t t ract ions .

The goal  now i s  to  at t ract  a  broader  and diverse  audience 
f rom throughout  the  area ,  engaging and immers ing 
guest s  in  unique exper iences ,  and guarantee ing them 
a  top-notch v i s i t .  Whi le  s t rengthening i t s  p lace  as  a 
dest inat ion,  the  Zoo must  a l so  s tay  t rue  to  i t s  miss ion, 
creat ing oppor tunit ies  to  l ive  i t s  conservat ion and 
educat ion purpose  with on-s i te  programming,  fac i l i t ie s 
for  spec ies  surv iva l ,  and educat ional  fac i l i t ie s  that  are 
access ib le  and ava i lable  to  those  in  the  community. 

A fac i l i t ie s  master  p lan takes  a  long-term look at  where 
the  Zoo wants  to  go with respect  to  i t s  s i te ,  fac i l i t ie s  and 
phys ica l  environment .  The plan should es tabl i sh  a  bold 
v i s ion but  a l so  of fer  rea l i s t ic  and achievable  s teps  of  how 
to get  there .  The plan,  a t  i t s  hear t ,  should re f lect  the 
community  i t  ser ves  and provide  oppor tunit ies  to  take 
i t s  goa l s  and make them come a l ive  on the  s i te . 

The plan should a l so  be  grounded in the  rea l i ty  of 
what  the  Zoo can achieve  based on the  community 
s ize ,  market  potent ia l  and resource  ava i labi l i ty.  It  i s 
important  to  note  that  the  master  p lan i s  a :  

• 	 15-to  20-year  v i s ion for  the  Zoo that  wi l l  change 	
	 and grow;
• 	 50,000-foot  v iew of  the future  with the knowledge 	
	 that  deta i l s  and spec i f ic s  may change;
• 	 Phased approach for  susta inable  deve lopment  of  		
	 the  s i te ;  and 
• 	 A roadmap for  susta inable  growth and 			 
	 deve lopment .

The team par t ic ipated in  a  process  that  worked to 
enhance the  overa l l  guest  exper ience ,  improve the 
s i te  and fac i l i t ie s ,  address  guest  c i rculat ion and f low, 
add revenue generat ion oppor tunit ies ,  s t rengthen the 
Zoo’s  s ta ture  in  i t s  educat ional  miss ion,  and pos i t ion 
the  Zoo as  a  community  as set  and reg ional  a t t ract ion. 
Throughout  the  process  the  team reached out  to  the 
s ta f f  and Board as  wel l  a s  l eaders  in  the  community 
and government  to  gather  input  and feedback into 
the  direct ion for  the  Zoo.  Master  p lanning act iv i t ie s 
inc luded a  thorough rev iew of  s i te  and fac i l i t ie s ,  a s 
wel l  a s  adjacent  land,  and numerous  des ign workshops 
with key Board and s ta f f ;  and concluded with creat ing 
concepts  for  exc i t ing new exhibi t s  and f low that  make 
best  use  of  the  Zoo’s  s i te ,  i t s  environs ,  and i t s  p lace  in 
the  park.

The Zoo i s  a t  a  cr i t ica l  point  in  i t s  evolut ion.  It 
has  success fu l ly  t rans i t ioned to  pr ivate  non-prof i t 
management ,  and new leadership i s  in  p lace  in  many 
pos i t ions  throughout  the  Zoo.  Over  the  las t  severa l 
years ,  the  Zoo has  enjoyed growing at tendance,  increased 
revenue,  and addit ions  to  i t s  animal  col lect ion. 

In order  to  cont inue thi s  pos i t ive  momentum and 
harness  the  energy and exc i tement  around the  Zoo,  a 
compel l ing v i s ion for  the  future  needs  to  be  put  forward. 
This  s t rateg ic  master  p lan does  just  that ,  l ay ing out  a 
ser ies  of  fac i l i ty  and exhibi t  improvements  which wi l l 
t ransform the Zoo,  es tabl i shing i t  a s  a  premier  reg ional 
p layer  in  the  zoo industr y  and making i t  a  must- see 
dest inat ion.
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The Potawatomi Zoo current ly  occupies  23 acres  of 
City-owned proper ty  in  Potawatomi Park located in 
South Bend,  Indiana.

The Zoo i s  nest led between the  St .  Joseph River 
and the  Grand Trunk ra i l road in  the  eas t  s ide 
neighborhood of  River  Park.  Pr imary access  to  the 
s i te  i s  f rom South Greenlawn Avenue and South 
Ironwood to  East  Wal l  Street .  Southwood Avenue 
provides  one-way c i rculat ion through the  park to 
the  Zoo.

The immediate  environs  inc lude the  Potawatomi 
Park to  the  south and John Adams High School  to 
the  southwest .  Fur ther  south,  across  East  Mishawaka 
Avenue,  i s  Indiana Univers i ty  South Bend.
Parking i s  located south of  the  Zoo and i s  shared 
with Potawatomi Park.  The ex i s t ing parking lot  has 
97 s ta l l s  p lus  an addit ional  74 s ta l l s  immediate ly  of f 
Southwood Avenue.

E X I S T I N G  S I T E  A N D  C O N T E X T
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E X I S T I N G  F A C I L I T I E S  &
A R E A S  O F  O P P O R T U N I T Y

POND
	
•	 The ex i s t ing s tage  and seat ing are  in  poor 

condit ion and should be  renovated for  future 
educat ional  events .

• 	 The pond i s  underused.
• 	 There  i s  a  large  empty yard south of  the 

a l l igator  exhibi t .

CHILDREN’S ZOO/CONCESSION 
BUILDING

•	 Although very  popular,  the  Chi ldren’s  Zoo 
has  yet  to  see  i t s  potent ia l .  Improved contact 
yards ,  addit ional  feeding exper iences  and play 
oppor tunit ies  are  needed.

• 	 The barn current ly  houses  the  g i f t  shop,  which 
i s  more  appropr iate ly  p laced in  the  Learning 
Center.  The second f loor  of  the  barn i s  an idea l 
locat ion for  the  educat ion of f ices .  Educat ional 
programs could be  he ld on the  main leve l .

• 	 Addit ional  res t rooms and hand washing s tat ions 
are  necessary.

• 	 The o ld pony r ide  area  i s  underut i l i zed.
• 	 The ex i s t ing concess ion bui ld ing i s  in  poor 

condit ion and i s  in  need of  renovat ion.

AFRICA
	
•	 The Afr ican southern ground hornbi l l  and 

ankole  cat t le  yards  are  overs ized.
• 	 The l ion exhibi t  i s  unders ized,  in  di s repair  and 

in need of  complete  renovat ion.
• 	 One exhibi t  yard i s  empty.

AUSTRALIA

•	 The kangaroo/emu walk-through occupies  a 
va luable  p iece  of  land in the  hear t  of  the  zoo.  
This  area  could be  redeve loped into a  more 
dynamic exhibi t  for  such a  prominent  area .  

LAWN/CORPORATE PICNIC AREA

•	 The west  ha l f  of  the  Zoo i s  underdeve loped 
compared to  the  eas t  ha l f .  This  i s  due,  in  par t , 
to  the  open lawn and corporate  picnic  area .

• 	 This  area  lacks  guest  amenit ies .  Addit ional 
res t rooms,  concess ions ,  and play  oppor tunit ies 
are  needed. 

ENTRY/EXIT AREA

•	 The s ize  and layout  of  the  ex i s t ing entry 
complex  are  inadequate  to  proper ly  suppor t 
current  zoo at tendance and l imit  the  Zoo’s 
abi l i ty  to  accommodate  new growth. 

• 	 The entry  area  lacks  guest  ser v ices .  Addit ional 
res t rooms,  vending,  g i f t / reta i l  and improved 
s t ro l ler /wheelchair  renta l  space  are  necessary.

• 	 Addit ional  adminis t rat ion of f ice  space  i s 
needed in  the  Learning Center.

• 	 Stro l ler s  or  wheelchair s  cannot  ex i t  through the 
ex i s t ing turnst i le  and are  forced to  ex i t  through 
the  entry  gate .

• 	 The path immediate ly  ins ide  the  f ront  gate  does 
not  meet  ADA.

• 	 There  i s  a  large  undeve loped area  ins ide  the 
entry  near  the  koi  pond.

ASIA

•	 The t iger  exhibi t  i s  in  di s repair  and in need of 
complete  renovat ion.

• 	 The investment  in  ex i s t ing takin and camel 
exhibi t s  i s  minimal .  These  exhibi t s  could be 
re located. 
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F A C I L I T Y  R E C O M M E N D A T I O N S
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N E W  M A S T E R  P L A N
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G U E S T  E X P E R I E N C E
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The goal  of  th i s  Master  Plan i s  to  provide  guest s  with a  unique and meaningful  animal 
exper ience  le s s  ava i lable  a t  the  larger,  reg ional  zoos .  Therefore ,  the  focus  or  ‘theme’  of 
th i s  p lan i s  interact ion through animal  feeding oppor tunit ies .  

Animal  Feeding and Enrichment Demonstrat ions
As animal  contact  res t r ic t ions  increase ,  so  has  the  guest s’  need for  meaningful 
interact ion.  Feeding i s  an idea l  act iv i ty  to  create  a  memorable ,  up c lose  and personal 
exper ience .  This  p lan explores  a  var ie ty  of   feeding oppor tunit ies  as  wel l  a s  feeding 
and enr ichment  demonstrat ions  by s ta f f .

Immediate ly  ins ide  the  entry,  the  penguin exhibi t  p layful ly  welcomes  guest s  to 
the i r  f i r s t  feeding and enr ichment  demonstrat ion.  A few s teps  down the  path i s  the 
Chi ldren’s  Zoo f i l l ed with farmyard animals  anxious ly  awai t ing a  snack or  f r iendly  pat 
on the  back.  The Big  Back Yard of fers  p lenty  of  exc i tement  with lor ikeet  feedings  and 
a  Kangaroo/Wal laby walk-through.  Giraf fe  to  the  le f t . . .  okapi  to  the  r ight . . .  everyone 
wi l l  enjoy compar ing/contras t ing and feeding these  not  so  di s tant  Afr ican re la t ives .  
Fur ther  down the  path,  in  As ia ,  guest s  can re lax  whi le  they feed the  color ful  koi .  
Then i t ’s  on to  North America  for  a  fun and playful  ot ter  feeding and enr ichment 
exper ience ,  not  to  ment ion a  unique bi son feeding oppor tunity.  The f ina l  and most 
exc i t ing demonstrat ion i s  the  a l l igator  feeding in  the  American Marsh.  

In  addit ion to  animal  feeding oppor tunit ies ,  th i s  Master  Plan provides  many other 
amenit ies  to  enhance the  guest  exper ience .  Play  oppor tunit ies ,  concess ions ,  res t rooms 
and g i f t  shops  a l l  contr ibute  to  an enjoyable  exper ience  at  the  Zoo.

Play
The br ight  colors  and sounds  of  a  p layful  carouse l  greet  guest s  as  they enter  the  Zoo, 
se t t ing the  s tage  for  a  fun-f i l l ed day.   Play  on the  swings ,  c l imb in the  t ree  house ,  or 
d ig  in  the  sand.  There’s  p lenty  to  do in  the  Big  Back Yard.  Whether  you’re  pract ic ing 
your  best  l ion pounce or  pretending to  be  a  honeybee ,  both the  Afr ican and North 
American plazas  of fer  act ive ,  educat ional  themed play.  And f ina l ly,  chi ldren of  a l l  ages 
wi l l  enjoy the  Pra i r ie  Dog Pop Up.  Cl imb through plex ig las s  tunnels  that  emerge  in 
the  exhibi t  g iv ing an up-c lose  v iew of  l i fe  among the  pra i r ie  dogs .

Rides
Looking for  a  fun way to  get  around the  Zoo?  Guests  can hop a  t ra in around North 
America ,  or  for  those  looking for  something more  adventurous ,  r ide  the  z ip  l ine  over 
the  American Al l igator  exhibi t .

Concession/Restaurant
A new res taurant  with indoor  seat ing wi l l 
be  located in  the  North American Plaza 
with exc i t ing up-c lose  v iews  into animal 
exhibi t s .  Severa l  concess ion and vending 
oppor tunit ies  are  located throughout  the 
Zoo,  so  a  quick snack or  cool  dr ink i s  never 
too far  away.

Restrooms
Restrooms are  convenient ly  di s t r ibuted in 
severa l  locat ions  throughout  the  Zoo.

Gift  Shop
The main g i f t  shop wi l l  be  located at  the 
entrance  and wi l l  ser ve  as  the  of f ic ia l  ex i t  to 
the  Zoo.

Mobile  Carts
Cart  s tag ing areas  throughout  the  Zoo a l low 
for  mobi le  vending of  food and g i f t s .  This 
a l lows seasonal  rotat ion of  i tems for  sa le  and 
he lps  promotes  year-round interes t  within 
the  Zoo.
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G U E S T  A M E N I T I E S

Restrooms

Guest  Feeding

Gif t  Shop

1” = 160’-0”
0’ 80’ 160’ 320’

Concess ions/Restaurant

• Chi ldren’s  Zoo
• Giraf fe
•  Koi
•  Bison

Chi ldren’s  Play
• Carouse l
•  Big  Back Yard
• Afr ican Plaza
•  North American Plaza

Demonstrat ion
• Penguin
• Otter
•  Al l igator

Rides
• Train
•  Zip Line

American
Al l igator

Train
Stat ion

Zip
Line

Bison

Prair ie  Dog
Otter

Giraf fe

Big
Backyard

Edu.  Barn

Okapi

Penguin

Carouse l
Chi ldren’s

Zoo

Afr ican
Plaza

North American
Plaza

Koi
Pond

Entry
Bui lding

Revenue Generat ing Area

Bison
Feeding



	 Entry/Exi t
	
	 Chi ldren’s  Zoo

	 Al l igator  Adventure

	 Afr ica

	 North America

	 As ia

	 Parking

	 Serv ice

10

M A S T E R  P L A N  O R G A N I Z A T I O N

1” = 200’-0”
0’ 100’ 200’ 400’

P O T A W A T O M I  Z O O  M A S T E R  P L A N  •  S O U T H  B E N D ,  I N D I A N A



11

E N T R Y / E X I T
“You never  get  a  second chance to  make a  f i r s t 
impress ion. . .”  It  i s  cr i t ica l  that  the  exper ience 
of  enter ing the  Zoo be  an organized,  intui t ive , 
accommodat ing and overa l l  p leasant  one.  Then,  a f ter  a 
fun day at  the  Zoo,  we want  to  send guest s  home with a 
pos i t ive  ex i t ing exper ience . . .  and a  souvenir  or  two.
With thi s  in  mind,  the  Master  Plan proposes :
   	
	 • 	 The entry  has  an open,  spac ious  fee l  with 			 
		  adequate  room for  sa fe  and organized queuing.
	
	 • 	 A playful  sculptura l  e lement  which acts  not  only  		
		  a s  a  landmark,  but  a l so  a  point  of  p lay  and
		  interes t  whi le  wai t ing in  l ine .

	 • 	 An open,  ADA-compl iant  or ientat ion plaza  		
		  immediate ly  ins ide  the  gate .

	 • 	 Convenient  s t ro l ler /wheelchair  renta l s  and 			
		  re ta i l  oppor tunit ies  for  i tems such as  sunscreen,  		
		  memory cards ,  hats ,  e tc .

	 • 	 A carouse l  to  enl iven the  entry  and create  a  fun,  		
		  p layful  a tmosphere .

	 • 	 The br ight ly  colored f lamingos  engage  guest s  a t  		
		  the  entry  and lead them towards  a  p layful  penguin 
		  exhibi t .  This  intui t ive ly  es tabl i shes  the  direct ion of  	
		  the  c i rculat ion pattern.

	 • 	 As  guest s  fo l low the  pr imary c i rculat ion loop,  they 	
		  ex i t  down the  ramp and through the  re located g i f t  	
		  shop at  the  f ront  of  the  Learning Center.
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C H I L D R E N ’ S  Z O O
The focus  of  the  Master  Plan i s  animal  interact ion, 
par t icular ly  through feeding oppor tunit ies .  This 
concept  i s  most  apparent  at  the  Chi ldren’s  Zoo. 
This  area  of fers  a  var ie ty  of  up-c lose  and personal 
exper iences  inc luding furry  feeding,  feather  feeding, 
keeper  demonstrat ions  and so  much more .  The 
Chi ldren’s  Zoo i s  a l so  the  new home of  the  Educat ion 
Depar tment .  The Barn wi l l  be  conver ted into of f ices/
c las s rooms for  educat ion and renta l  space  for  par t ies .  
An addit ion to  the  Barn wi l l  house  educat ion animals .  
Outs ide  the  Barn wi l l  be  a  large  Educat ion Plaza  for 
animal  demonstrat ions ,  educat ion act iv i t ie s  and school 
groups .  

	 • 	 Contact  Yard:  No Chi ldren’s  Zoo i s  complete  		
		  wi thout  a  pet t ing/feeding yard.  Guests  enjoy
 		  interact ing with sheep,  goats  and other
		  farmyard animals .

	 • 	 The Lor ikeet  Aviary :  Guests  exper ience  the  s ights  	
		  and sounds  of  dozens  of  co lor ful  lor ikeets  as  they 	
		  s ip  nectar  f rom handheld cups .

	 • 	 The Kangaroo/Wal laby Walk-Through:  A fun 		
		  oppor tunity  to  “hop a long” with kangaroos  and
 		  wal labies  ins ide  the i r  enc losure .

	 • 	 The House  and Big  Backyard:  Whether  i t ’s  dress ing 	
		  up as  a  Zoo director  or  prepar ing a  pretend meal ,  	
		  The House  i s  the  per fect  se t t ing for  creat ive  p lay.   	
		  Then i t ’s  outs ide  to  the  Big  Backyard to  burn of f  	
		  energy.  The sand box,  swings ,  and a  t ree  house  are  	
		  fun ways  to  work out  the  wiggles .
	

1”  =  50’ -0”
0’ 25’ 50’ 100’

Bird
Feeding

Big
Backyard

House

Edu.  Barn

Anteater

Contact
Yard

Catt le

Kangaroo/
Wal laby

Edu.  Plaza

Barn

P O T A W A T O M I  Z O O  M A S T E R  P L A N  •  S O U T H  B E N D ,  I N D I A N A



13

A F R I C A
The Afr ican exper ience  i s  a  crucia l  economic dr iver 
and provides  a  s t rong incent ive  for  people  to  v i s i t  the 
Zoo.  Every  person who walks  into the  park eager ly 
ant ic ipates  see ing the  l ions  and g i ra f fes .  Not  only  does 
Afr ica  provide  these  two large  animals ,  but  the  okapi , 
s t rateg ica l ly  pos i t ioned next  to  the  g i ra f fe ,  provides 
an added interes t .  The only  re la t ive  of  the  g i ra f fe ,  the 
okapi  wi l l  be  seen in  unison with the  g i ra f fe .  Also ,  a 
feeding plaza  p laced in  between these  two exhibi t s  wi l l 
provide  an oppor tunity  to  feed both animals .  Other 
par t s  of  Afr ica  inc lude:

	 • 	 The wi ld  dog and Afr ican southern ground hornbi l l  	
		  exhibi t s  ser ve  as  the  gateway into the  Afr ican 		
		  exper ience .

	 • 	 The ex i s t ing colobus  and Diana monkey exhibi t s  		
		  remain in  p lace  to  he lp anchor  the  arr iva l  sequence 	
		  into Afr ica .

	 • 	 The war thog and meerkat  exhibi t s  are  			 
		  incorporated by the  feeding plaza  where
 		  guest s  can get  g l impses  of  these  animals  whi le  they 	
		  par t ic ipate  in  g i ra f fe  and okapi  feeding.

	 • 	 With improved v iewing,  the  chimpanzee  exhibi t  		
		  concludes  the  Afr ican exper ience .

 	 • 	 The new concess ion,  restroom and play area  s i t s  next  	
		  to  the  updated chimpanzee  exhibi t .  This  par t icular  	
		  concess ion,  res t room and play  node i s  surrounded 	
		  by  cats  ( l ions ,  t igers ,  and snow leopards) ,  which 		
		  carr ies  that  theme into the  p lay  s t ructure  equipment .
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Located in  the  hear t  of  the  Zoo,  the  As ian exper ience 
showcases  a  new and improved t iger  habi tat .  With 
breeding in  mind,  the  exhibi t  has  two separate  yards 
and a  large  holding fac i l i ty.  In  addit ion to  Tiger :

	 • 	 A new snow leopard habi tat  adjacent  to  the  “cat”  		
		  themed plaza  where  guest s  can compare  and contras t  	
		  the  snow leopard with other  cat s  of  As ia  ( t iger)  		
		  and of  Afr ica  ( l ion) .

	 • 	 As guests  proceed into Asia ,  the meandering pathway 	
		  i s  encompassed on one s ide  by snow leopard and
 		  t iger  on the  other,  creat ing a  highly  immers ive  		
		  exper ience .

	 • 	 A koi  pond,  which provides  f i sh  feeding 			 
		  oppor tunit ies ,  i s  the  f ina l  s top.  Before  cross ing the  	
		  t ra in  t racks  and enter ing North America ,  guest s  		
		  encounter  a  new Sichuan takin habi tat  across  f rom a  	
		  p layful  g ibbon exhibi t .

	 • 	 Guests  get  one las t  tas te  of  As ia  as  they make 		
		  the i r  way out  of  the  Zoo.  The red panda exhibi t ,  		
		  a long with the  g ibbon,  are  the  f ina l  animals  on 		
		  d i sp lay  before  guest s  ex i t  the  park through the  g i f t  	
		  shop.

A S I A
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N O R T H  A M E R I C A
North America  provides  a  mult i tude of  act iv i t ie s 
and encounters .  From animal  feedings  to  keeper 
demonstrat ions  and a  unique res taurant  environment , 
there  i s  something to  p lease  near ly  every  interes t 
inc luding:

	 • 	 A new eagle  exhibi t  across  f rom a  re- imagined bi son 	
		  habi tat  that  inc ludes  a  b i son feeding oppor tunity.

	 • 	 The ex i s t ing ot ter  exhibi t  i s  a l ready a  highl ight  of  	
		  the  Zoo and wi l l  feature  keeper  feeding
		  demonstrat ions .

	 • 	 Pra i r ie  Dog Play.  A ser ies  of  pop-up v iewing domes  	
		  a l low chi ldren to  crawl  underground and immerse  	
		  themselves  r ight  into the  exhibi t .

	 • 	 A large  act iv i ty  p laza  with play  oppor tunit ies ,  		
		  res t rooms and a  new res taurant .  The indoor  dining 	
		  por t ion of  the  res taurant  wi l l  feature  an exc i t ing,  	
		  up-c lose  v iew into the  new bear  exhibi t .  The 		
		  p laza  looks  direct ly  into new wol f  and cougar
		  habi tat s .

	 • 	 The corporate  picnic  area  i s  a  great  revenue- 		
		  generat ing oppor tunity.  This  space  i s  located on the 
		  southern edge of  North America ,  a l lowing great
 		  access  to  the  a l l igator  adventure  area ,  the  most  		
		  act ive  and poss ib ly  most  sought  a f ter  space
		  in  the  Zoo.
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A L L I G A T O R  A D V E N T U R E
The once underut i l i zed pond i s  now the  most  exc i t ing 
par t  of  the  Zoo.  The pond has  been t ransformed into 
an American Marshland.  This  expanded aquat ic  habi tat 
wi l l  be  home to  a  dozen or  more  American a l l igators .  A 
regular ly  scheduled a l l igator  feeding show i s  sure  to  be 
popular  with guest s .  But  for  those  interes ted in  a  l i t t le 
adventure ,  the  gator  z ip  l ine  of fers  a  thr i l l ing r ide  over 
the  a l l igator  habi tat .  This  area  a l so  inc ludes :
 
	 • 	 An outdoor  habi tat  for  the  Chinese  a l l igator.

	 • 	 A v iewing plaza  where  guest s  can watch the  a l l igator  	
		  feeding show or  z ip  l ine  r ider  on the i r  450 foot  t r ip  	
		  over  gator  f i l l ed waters . 

	 • 	 A t ra in s tat ion/z ip  l ine  p laza .  The pavement  pat tern 	
		  on the  p laza  mimics  the  sca les  of  an a l l igator.
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P A R K I N G
Limited parking for  the  Zoo i s  one of  the  major 
impediments  to  future  growth.  Expanding parking 
should be  one of  the  f i r s t  pr ior i t ie s  for  the  Potawatomi 
Zoo.  The proposed layout  shown would increase  the 
parking count  to  233 with 107 new s ta l l s  to  the  nor th 
of  the  ex i s t ing lot .  Addit ional ly,  a  bus  drop-of f  area 
coinciding with a  group entry  gate  makes  the  arr iva l 
of  large  groups  of  chi ldren poss ib le .  As  space  in  thi s 
par t  of  the  Zoo i s  l imited,  buses  wi l l  be  able  to  drop 
of f  passengers  and park in  a  des ignated area  of f  s i te . 
Clear ly  des ignated s idewalks  a l low guest s  to  sa fe ly  move 
f rom their  vehic le  to  the  entry  gates .

	 • 	 Exis t ing Sta l l s : 		  97

	 • 	 Proposed Sta l l s : 		  233

	 • 	 Sta l l s  Gained: 		  136
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S E R V I C E
The serv ice  corr idor  i s  pos i t ioned a long the  nor thern 
edge of  the  proper ty.  Var ious  access  points  into the  Zoo 
i t se l f  are  s t rateg ica l ly  p laced so  every  exhibi t  can be 
reached by ser v ice  vehic les .  The main ser v ice  dr ive  has 
gated access  points .  These  areas  can be  reached f rom the 
west  v ia  the  vet  hospi ta l  entrance  and a l so  f rom the eas t 
where  the  group drop of f  i s  located.
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S I T E  C I R C U L A T I O N
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P R O J E C T  P H A S I N G
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O V E R A L L  S I T E  P H A S I N G  P L A N
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PROJECT BUDGETS

Project  Budgets ,  a s  l i s ted in  the  fo l lowing phas ing, 
are  representat ive  of  s imi lar  projects  that  have  been 
recent ly  completed in  s imi lar  s i zed inst i tut ions .  Many 
var iables  are  a t  p lay  when ass igning project  budgets 
inc luding the  s ize  of  the  animal  col lect ion,  qual i ty  of 
the  proposed construct ion,  capaci ty  of  publ ic  areas ,  the 
ava i labi l i ty  of  ex i s t ing ut i l i ty  and the  current  c l imate 
for  construct ion.  Each project  budget  wi l l  need to 
be  ver i f ied at  the  onset  of  each spec i f ic  project .  No 
account  for  inf la t ion over  t ime has  been factored.

Soft  cost s  inc lude Archi tecture/Engineer ing fees , 
permits ,  inspect ions ,  as  wel l  a s ,  furni ture ,  f ix tures  and 
equipment .
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H I G H  P R I O R I T Y  P R O J E C T S
	 •	 Entry  		          $100,000-$250,000
		  ( l ight  renovat ion)

	 • 	 Parking 					     $267,500

	 • 	 Relocate  Educat ion Off ices 	 $560,000
		  and Animals  to  the  Barn			 
	
	 • 	 Relocate  Gif t  Shop to  the 		  $475,000
		  Learning Center 			 

		
	 Tota l  		            $1,402,500-$1,552,500
	 Soft  Costs  a t  25%	  	  $350,625-$388,125
	
	 Total  Project 	          $1,700,000-$1,900,000
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Q U I C K  S U C C E S S  P R O J E C T S
	 •	 New Pra i r ie  Dog			   $100,000
		  Exhibi t  ( in  house)  			 

	 • 	 Bison/Eagle  &				    $600,000
		  Bison Feeding				  

	 • 	 Temporary  Giraf fe 			   $250,000
		  Feeding					   

		
	 Tota l  		            			   $950,000
	 Soft  Costs  a t  25%	  	  		  $237,500
	
	 Total  Project 	          			   $1,187,500
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P H A S E  I
	 •	 Al l igator  Exhibi t /
		  Holding					     $400,000

	 • 	 Zip Line		   			   $100,000

	 Tota l  		            			   $500,000
	 Soft  Costs  a t  25%	  	  		  $125,000
	
	 Total  Project 	          			   $625,000
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P H A S E  I I
	 •	 Chi ldren’s  Zoo				    $2,500,000
		  ( Inc luding Educat ion Plaza) 		

	
	 Tota l  		            			   $2,500,000
	 Soft  Costs  a t  25%	  	  		  $625,000
	
	 Total  Project 	          			   $3,125,000
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P H A S E  I I I
	 •	 North America 				    $2,500,000
		  (Bear,  Wolf,  & Cougar  Exhibi t s )

	 • 	 Restaurant ,  Restroom, Play 	 $1,200,000	
		  Corporate  Picnic  Area

	 Tota l  		            			   $3,700,000	
	 Soft  Costs  a t  25%	  	  		  $925,000
	
	 Total  Project 	          			   $4,625,000
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F U T U R E  P H A S E S
	 •	 New Adminis t rat ion Bui lding	 $400,000

	 • 	 As ia 						      $6,000,000

	 • 	 Flamingo/Penguin			   $4,000,000

	 • 	 Afr ica 					     $10,500,000

	 Tota l  		            			   $20,900,000
	 Soft  Costs  a t  25%	  	  		  $5,225,000
	
	 Total  Project 	          			   $26,125,000
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P R O J E C T S  O F  O P P O R T U N I T Y
	 •	 Carouse l 					     $1,000,000
		  ( la te  2015-2016)

	 Tota l  		            			   $1,000,000
	 Soft  Costs  a t  25%	  	  		  $250,000	

	 Total  Project 	          			   $1,250,000 	
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